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SECTION 1

What is Crystal Clear?

How it began

Harm reduction

AbOuT CrySTAL CLEAr



It’s wh
at the 

masses 

call AD
HD. I c

all it 

evoluti
on in m

otion. 

I sleep
 less; 

think 

more ra
pidly a

nd 

on mult
i-level

s of 

interco
nnected

 though
ts 

that ar
e diffe

rent bu
t 

the sam
e... in

 a way:
 

...what speeds you up  slows me down

– Cero

Do you ever feel the world is crawling like a slug that’s drunk on Tequila, but meanwhile your thoughts achieve Albert Einstein’s famed theory of relativity with the ease of a gifted grifter? 
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WhAT iS CrySTAL CLEAr?

rystal Clear is a unique youth participation 

project involving current and former users of 

methamphetamine (crystal meth). We aim to help 

young people understand their own health needs and 

to promote healthy behaviours. We seek to reduce the 

harms associated with crystal meth use, both to the 

individual and to the larger community. We provide 

skills, training, support and meaningful opportunities 

for young people.

Crystal Clear is designed to involve young people who 

are considered to be among the hardest-to-reach 

members of our community—young people struggling 

with addiction, homelessness, mental health issues 

and trauma, who are infected, or at risk of infection 

with hepatitis C and/or HIV. They face a multitude of 

barriers including urban poverty; which may mean a 

severe shortage or a complete lack of safe housing 

or shelter, limited access to fresh food and dry 

clothing, limited access to educational opportunities, 

discrimination based on race, age, gender, sexual 

orientation and, in many circumstances, addiction.

Accessing existing health and social services may also 

pose unique challenges. Many street youth are barred 

from services. Some are denied services because of 

behaviour or conduct. Programs designed for youth 

that require abstinence and/or sobriety as a pre-

condition to access are, by definition, inaccessible to 

current drug users.

Most facilities, services and shelters do not or cannot 

accommodate pets. Given the choice of abandoning 

their pet, even briefly, or doing without the service, 

most will go without.

Because youth services are age-specific and in 

the absence of transitional alternatives, those with 

partners over the age limit are forced to choose 

between accessing drop-ins and shelters or being 

with their partners. We actively reach out to those who 

may not be served anywhere else.

C



I never sign
ed anything 

but they 

still are se
lling my ima

ge around 

the world fo
r $130 a pie

ce. For 

18 min. of m
e and other 

street 

youth/crysta
l-using drug

 addicts.

I hadn’t heard anything back from these jerks until Crystal Clear was going to this meth forum. I gotta call asking if I knew about the film. I didn’t, but it was really harsh. All I wanted was for them to hide my identity. But they refused and so on.

It was a
 really 

shitty w
ay for 

me to le
arn NOT 

to trust
 the 

media!!!
!! At le

ast not 
unless y

ou 

have a c
lear wri

tten con
tractual

 

agreemen
t and su

ch. O.K?

I’ll sto
p going 

on and o
n but it

 

was a re
ally shi

tty thin
g that 

happened
 to me a

nd it ha
ppens to

 

so many 
marginal

ized peo
ple all 

the 

time so 
be aware

 and tak
e care! 

– A. Rom
anowski

Crystal Clear works with young people who identify 

with using crystal meth. In conjunction with the lack 

of shelter, sleep, food and other necessities that young 

people are denied when they are street-involved, 

crystal meth contributes to behaviours that are 

irregular, are definite barriers to employment and limit 

their ability to make healthier choices.

In some cases, crystal meth use has long-lasting 

effects such as insomnia and severe depression. It may 

trigger or mimic organic mental illnesses that cause 

erratic behaviour. Users are often prone to violent 

outburst and paranoia. Widespread crystal meth use 

amongst youth has lead to much media coverage and 

attention from public officials. It is clear that specific 

services and treatment options must be created to 

address the growing health concern. Crystal Clear 

trains and can empower young people to be involved.

Our support staff work with the Crystal Clear 

participants on some of their more immediate needs 

to maximize their ability to participate. Some of those 

needs have included; referrals to addiction treatment 

and primary health services, resume building, housing 

searches, one-to-one support, welfare advocacy, and 

support during court appearances.

In addition to providing low-barrier access to our 

program, Crystal Clear offers individualized staff support, 

harm-reduction training, peer outreach and support, 

safe and consistent drop-in times, opportunities to 

participate in community events and discussions, and 

participation in research. As a voluntary program, youth 

choose to work with Crystal Clear and we provide the 

support for them to do so on their own terms.1 Youth 

participate on many different levels based on their own 

capacities, expectations and availability.

1 Because we are a voluntary project, youth are not required to attend because of interactions with the judicial or social service system.
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hOW iT bEGAN

n 2003, the Methamphetamine Response Committee 

(M.A.R.C) was established by representatives 

of local social service agencies, health care 

programs, concerned community members, and law 

enforcement to respond to growing concerns over 

the consequences of crystal meth use. It was clear 

to members of M.A.R.C that it was necessary to hear 

and include the perspective of young people who 

have direct experience with and expertise in crystal 

meth use in order to develop meaningful, responsive 

programs and service alternatives.

An advisory committee was formed, and a coordinator 

hired, to begin setting goals and outcomes for a harm 

reduction education campaign and peer training 

program to support street involved youth and minimize 

social harms associated with methamphetamine use 

and misuse.

What was needed was a peer model—a demonstrably 

effective model that identifies and builds on existing 

capacities, skills, experience and expertise. The 

peer model can serve in developing targeted 

communication. Research suggests that these 

approaches are capable of changing perceptions 

within a specific culture.

Crystal Clear first began as a three-month training 

project involving nine participants, aged 17 – 24, 

with previous or current street involvement, who 

expressed concerns related to their use of meth. 

Workshops were offered, and participants designed 

and developed three crystal meth and harm reduction 

resources to disseminate to their peers.

After the first three months of training were completed, 

most participants articulated the need, capacity and 

commitment to continue and expand their initial 

efforts. The youth who chose to continue with Crystal 

Clear were concerned with the gaps in services 

identified during their training. As informed sources, 

they identified significant gaps in necessary services, 

such as entire days when there were no services 

or needle exchanges available in their community 

and a lack of support that only peers can offer. And 

so began an additional six months of meetings, 

presentations and planning on ways that they could 

address these inadequacies.

Crystal Clear advocated for the opportunity to 

provide outreach to their peers. While their own life 

experiences offered tremendous insight into some 

of the issues facing street-involved youth, Crystal 

Clear members wanted to ensure other people 

contributed their voices as well. The members 

surveyed youth, spoke to staff of community agencies 

and participated in M.A.R.C meetings to voice their 

concerns and express their desire to address these 

gaps. Outreach and research were and continue to be 

key elements of our work. It was also clear that due to 

the overwhelming success of the peer harm reduction 

training model, more training opportunities should be 

offered to youth in the community.

Crystal Clear was heard. With financial support 

from Health Canada, National Crime Prevention 

and Vancouver Coastal Health, funds were secured 

and a commitment was made to continue to engage 

with youth and use their experience and expertise to 

increase the understanding of how best to support 

crystal meth programs for young people.

I



hArM rEDuCTiON
There’s no excuse to be shooting up in public areas. But what I want the Vancouver Police and the people of Vancouver to understand is that not all the homeless and street involved youth are careless and disrespectful.arm reduction is easily explained as reducing the 

harms associated with drug use. Harm reduction 

is also about empowerment. It is about options 

and choice. Harm reduction is a movement, one 

led by former and current users who resist the 

marginalization and voicelessness they may feel 

when they are stigmatized for using drugs. Young 

people participating in Crystal Clear are encouraged 

to enact and define the concept of harm reduction for 

themselves and for their peers.

H

Crystal Clear participants have defined  

harm reduction as:

knowing safer ways of using, having access 

to support and love, options for where to use 

safely, safe shelter/safe space, mindfulness and 

knowing your limits, access to clean equipment, 

knowing the importance of food/water/sleep, 

options for resources and information, access 

to showers, access to doctors and access to 

things to do.

In the We
st End, n

ot all th
e 

homeless 
want to w

alk all t
he way to

 

Main and 
Hastings 

to Insite
, just 

to have t
o wait 5-

20 minute
s just 

to be abl
e to inje

ct their 
drugs. 

But there
 are some

 of us th
at put 

an effort
 into hid

ing from 
the view 

of the pu
blic and 

make sure
 there 

is nothin
g left be

hind that
 shows 

someone w
as there 

injecting
. And 

we try to
 be as qu

ick as po
ssible 

about it.
 If there

’s a drug
 addict 

that is g
oing thro

ugh withd
rawal, 

they’re n
ot going 

to walk o
r jump on

 

to the Sk
ytrain to

 get to t
he safe 

injection
 site jus

t to sit 
and wait 

for their
 turn to 

come up.

A lot of us understand where the people of Vancouver are coming from, and we also would like you to understand where some of us are coming from.

– Manson
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WhAT iS A pEEr?

eers are those with whom we feel an affinity; those 

we consider our equals and who share many common 

experiences, values, and language. We most often 

hear the term “peer” refer to young people, and too 

often in a negative manner. However, all of us can 

and ought to consider our own peer groups and how 

valuable it can be to have a safe space where you can 

speak with those you trust to be supportive.

Take social services as an example. Workers may 

speak with each other more freely (and perhaps more 

honestly) about working with each other than they will 

in front of their board, executive director or funders, 

yet the same board may hire a consultant to evaluate 

and survey employees to find out what workers 

perceive is actually happening in the work place.

Language is also important—not just what we say 

but how we say it. How we describe ourselves in 

relation to others, is often key to who is and is not 

our peer:

employee / employer,  

lawyer / client,

teacher / student,

police officer / suspect/victim,

clerk / customer,

addict / service provider,

us / them.

The M.A.R.C visionaries who began Crystal Clear 

(service providers, agency representatives, doctors 

and police officers) understood that no matter how 

much effort was put into changing each of their 

agencies to be more youth and user-friendly, they 

would never be peers, and it was far more practical 

and efficient to begin by supporting an independent 

peer-based youth group.

Because we are peer-based, Crystal Clear recognizes 

the diversity of the street youth community while 

building on our commonalities. Some of these are: the 

struggle with addiction, homelessness, limited access 

to education and urban-based poverty. We are brought 

together through our creativity, desire for social change, 

need for mutual community-building, and earnestness 

in attempting to keep our friends safe.

Crystal Clear is composed of youth that have direct 

experience with crystal meth. Although our members 

come from all over Canada, have different cultural and 

racial backgrounds, and have different experiences 

living on the street, each member has unique goals for 

the future and an individual path to reach these goals. 

Members of Crystal Clear come together because of a 

dedication to creating a better way of life.

Crystal Clear has identified characteristics 
and situations that they attribute to being 
a peer. The following qualities evolved 
from brainstorms as well as the norms and 
understanding created in the Harm Reduction 
Training program. They identify a peer as:

Someone who is:

Non-hostile, genuine, approachable, 
supportive, non-judgmental, a friend, a user 
or has used, resourceful, patient, honest, a 
human, normal, real, available, motivated, 
a good listener, empathetic, an equal, 
understanding, able to speak my language, 
experienced, not predictable. 

Someone who has:

An inside knowledge of services and 
resources, easy to use information, a desire 
to effect change, an ability to communicate, 
an ability to shut up, a good reputation, 
strategies.

Someone who will:

Live in my community, not be a  
robot, make mistakes, show emotion,  
tell me the truth.

•

•

•

P



Something to think about…
As a part of the admission form, the twelve youth 

who participated in the harm reduction training were 

asked to indicate which of the following drugs they 

had tried: alcohol, crack/cocaine, heroin, crystal meth, 

psychedelics, cannabis and ecstasy. They were also 

asked to say which ones they did a lot (every day), 

sometimes (once or twice a week), not much (once a 

month) or never.

Seventy-two per cent of participants indicated that they 

used cannabis at least once or twice a week and two-

thirds (66 per cent) said that they used crystal meth at 

least once or twice a week. Seventy-five per cent of the 

participants said that they used at least two different 

drugs during the course of a week; Female participants 

were more inclined to say that they used a variety of 

drugs each day. Fifty per cent of the females (three) 

said they used at least two different drugs each day 

while only one male reported the same use.

Nine of the participants (75 per cent) said that of the 

drugs they used, cannabis was the least harmful to 

them, two (17 per cent) felt that all were harmful in 

some way and one (8 per cent) was unsure. Eleven 

(92 per cent) of the participants felt that crystal meth 

was the most harmful drug to them, and the remaining 

person was unsure.

Doing peer work hasn
’t always been my fo

cus, 

no, it hasn’t.  It w
as more like living 

in the 

Super-Val parkade an
d smoking jib 24/7, 

yeah, 

that was my focus.  
But times have chang

ed, and 

I’ve grown up a lot.
  I’m not on the str

eet 

anymore, and I’m a w
hole lot more educat

ed about 

the risks and harms 
my lifestyle caused 

me, and 

that most of it was 
completely preventab

le.  

So now, through outreach with Crystal Clear, I 
can help inform my peers about the things that 
would have spared me some of the consequences I’m left with today.  Stuff like: where to get 
clean rigs, and that you’re NOT supposed to share them!  Actually you’re not supposed to share anything to do with injection equipment at 
all.  That you can get Hep C from sharing rigs, 
toothbrushes, nail clippers, or anything that might have a little bit of blood on it.  

Me, I like sharing t
his info with everyo

ne 

while I’m outside wa
lking around doing n

eedle 

exchange for whoever
 needs it.  Getting 

to 

talk to people, mayb
e hook them up with 

a 

snack and some infor
mation on harm reduc

tion 

materials or where t
o get free food and 

shelter, stuff like 
that.  It’s not that

 hard 

to get to do this st
uff either.  All you

 need 

to do is sign up for
 one of our training

s and 

after you complete t
hat, just show up to

 our 

volunteer peer advis
ory meetings!  The r

est 

will come with time.
  Outreach, isn’t ab

out 

money, it’s about gi
ving back to my comm

unity.  

Reaching out to my f
riends and peers, to

 help 

them help themselves
 at wherever they’re

 at, 

whatever that is.
– A. Romanowski 
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rust, group cohesion, and teamwork are essential 

components in any organization. Flexibility and 

adaptability are also key components of successful 

youth programs. As a peer engagement program for 

street involved youth, the foundation of the Crystal 

Clear program is trust and a safe environment for 

youth. A safe space means that:

1) Participants are physically comfortable. Are 

they warm? Not hungry or thirsty? Have their 

physical needs been met? Do they have access to 

the bathrooms? Can they temporarily store their 

belongings?

2) The space is non-judgmental. Participants can 

speak freely and openly about issues, situations 

and concerns without fear of repercussions. Is 

their welfare worker / social worker there? Will they 

get banned if they say they had previously used in 

the bathroom? Can they swear and speak in their 

language of choice?

3) They have the ability to create guidelines. 

They have the ability to create ones that serve 

their needs rather than following existing rules 

imposed by others

4) They understand the roles and power 

structure. Who is facilitating? Why are they here? 

What types of decisions can they make? Who is 

listening? Who can they go see to get support?

While groups and individuals might have all these 

prerequisites in place, it can be a challenge to actually 

identify a location. Meeting and functional drop-in 

space is scarce. Part of the challenge is balancing the 

‘security” needs of a building and its staff (including 

the presence of private security firms, video cameras, 

and the perception of street youth as criminals) 

with the needs of street-involved youth (or anyone 

for that matter) and their peers in feeling safe and 

comfortable coming to and from meetings.

T

GuiDELiNES FOr GOOD prACTiCE

Because of how I look I can’t even use the bathroom at MacDonald’s so I go outside and ask for change so I can become a customer and finally take a shit, but before that happens I get a fine... 
Rights for all??

– Nathen



Honoraria
Members of Crystal Clear understand that we, and 

our peers, are potentially involved in activities that are 

criminalized; panhandling, squeegee-ing, drug dealing 

and other ‘crimes’. We offer a chance to make money, 

get warm, eat some food, and talk and learn with each 

other in a setting where youth are not vulnerable to 

arrest or fines.

Our standard rate is $10 an hour for “official” duties 

that include: attending focus groups, meetings and 

advisories, doing outreach, administration, and 

producing the newsletter. For training, we give an 

honorarium of $20 per session. Some of our peers 

identified a number of reasons for compensating our 

participants:

allows peers to be further engaged in the work 

and training, as they don’t have to worry about 

distractions due to constantly living in survival 

mode,

proves that their abilities and knowledge are 

valuable,

•

•

provides a sense of security,

helps develop budgeting skills, and

assists with day-to-day expenses (current welfare 

rates are inadequate).

Honoraria and bus tickets are not payment but 

compensation for the time and travel of young people. 

We also provide food, water and access to washrooms 

— which are in short supply. Our members sign in and 

out of their duties, and keep track of what sorts of 

work they are involved in and how much money they 

are paid. This allows our peers to take ownership of 

their accomplishments and track their own interests 

and progress.

•

•

•

With Crystal Clear, I 
know that I am making new 

lifestyle changes, because 

I am ready to truly stop 
using crystal meth, and 
actually work to be able 
to get a job, a new home, 

and even a new life. I have 

seen a lot of my friends 
who are involved with 
Crystal Clear stop using 
and make a new lifestyle 
change. 

When talkin
g to them, 

they 

told me tha
t it wasn’t

 

easy for th
em. But the

y 

said if I r
eally wante

d 

to I should
 first do th

e 

stuff to ge
t off the 

drugs, whic
h is why I 

have 

finally deci
ded that I 

am 

now ready t
o try going

 to 

treatment a
nd becoming

 a 

better pers
on and lear

ning 

more about 
myself, so 

that 

I can help 
others like

 

myself.

-Tyler aka G
ay Mom
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n addition to creating a safe space, Crystal Clear peers 

are involved in hiring safe support staff. Below is a staff 

support job description developed by our peers.

Job Posting: Coordinator, Crystal Clear 
Peer Project

Job Duties Include
Work in partnership with community members, 

service providers, M.A.R.C members and other 

project staff but MUST work for the youth above 

anyone else

Facilitate and develop trainings, workshops, 

speakers, projects, good times and be able to 

show youth how to do that as well.

Support youth in their learning of the following 

areas:

Harm reduction skills including safer using, needle 

exchange procedures, understanding drug induced 

psychosis and anything that might come up.

•

•

•

Life skills including housing searches, budgeting, 

resume building, conflict resolution, legal rights, 

advocacy, social skills and anything that might come 

up that day.

Peer support skills including outreach and approach, 

making referrals, creating safe space, anti-oppression, 

gender dynamics, facilitation, active listening and 

program development.

General Skills
Have program management skills

Must be connected to the community in a real 

and meaningful way

Have proposal writing skills

Accept youth decision in the running of the 

program

Must be available to work and care not only from 

9 – 5 but weekends, late evenings and on your 

birthday.

Are responsive/flexible/multi-pronged.

Are well prepared/organized and able to multi-task.

Are able to give/receive constructive criticism

Must be able to use real life experience in 

directing learning opportunities

•

•

•

•

•

•

•

•

•

Personal Qualities
Must act as sub-cultural interpreters. Because 

sometimes, NO ONE seems to understand us

Must treat youth with respect from the get-go 

even if you meet us in crazy circumstances

Must be able to relate because of personal 

experience.

Must be open-minded to active drug use and 

have ideas on how we can participate while we 

are high

You cannot be stuck up or fake. We can tell

You must be trustworthy. Because you will get an 

earful everyday

Are able to provide guidance and a chance for 

youth to make an informed choice on decisions 

and recommendations

Must not mind being constantly behind on 

paperwork.

Must take good care of yourself and try to have a 

life outside of work

Please contact a Crystal Clear Peer ASAP if you can 

do all that and be humble too.

•

•

•

•

•

•

•

•

•

STAFF SuppOrT

I



fter the basic needs are identified and addressed, the 

teamwork can begin. Crystal Clear works with the 

youth to develop guidelines to assist group dynamics 

and facilitation. They also develop the focus for 

learning and training. At the start of training sessions, 

each group develops their own guidelines.  

We believe that the process of creating guidelines 

instils ownership and trust in the group and crafting 

them together has been the most important aspect of 

their purpose.

Depending on the nature of the activity—whether 

harm reduction training, our on-going peer support 

meetings, or outreach—guidelines maybe further 

refined, (though we have found them to be quite 

similar in intent). The group then refers to these 

guidelines when conflict arises or when the group 

needs direction.

Crystal Clear guidelines have included:

Peer support group guidelines:
Respect the space
Clean up after yourselves 
Leave the space as you found it, if not better.
Leave street business on the streets
What is said here stays here (personal info)
Give everyone a chance to be heard
You’re in charge of your own attendance & 
opportunities
Focus!!!!!!

•
•
•
•
•
•
•

•

Harm reduction training group/2005
Listen
Be respectful
Try not to interrupt
Try not to shut down ideas
Don’t be judgmental
Treat people how you want to be treated
Don’t distract people
Expect different experiences
Accept feedback 
Talk to staff if you are having a problem
Keep confidentiality – don’t say what goes on in here
If you fall asleep, expect staff to wake you up

Harm reduction training group/200�
Have respect for other’s situations (past and 
present)
Don’t assume
Be open, try to verbalize how you are doing so 
the group can work with that
No ‘ism’ – racism, sexism, homophobia, drug use
No intentional harm
No wolf-packing
Lateness or absence is between the participant 
and the facilitator
If we need a break, say so. We will decide
See everyone who is talking (let’s try to always 
sit in a circle)
Try to stay focused on the subject or topic
Everyone is responsible for the guidelines and 
that they are being followed
Keep confidentiality – don’t say what goes on in here
If you fall asleep, expect staff to wake you up

•
•
•
•
•
•
•
•
•
•
•
•

•

•
•

•
•
•
•

•
•

•
•

•
•

Addressing peers’ expectations
Before we can actively engage with the participants, 

we must first understand some of their expectations 

of the project. At the entry point, we hold a group 

discussion and brainstorm about their understanding 

of the project and their expectations.

Encouraging active participation
As peers become more involved, their expectations 

for the project increase. Some see new opportunities 

for community advocacy, discover training and 

workshops, and experience themselves as dynamic 

members of a group process. To encourage this, we 

have created a spectrum for continued involvement 

upon completion of the initial training sessions.

GrOup COhESiON

A

In the Crystal Clear peers’ own words: 

“I want something good to do.”

“I want to find out what crystal meth is really 
doing to me.”

“I want a chance to give something back and be 
taken seriously.”

“I want to make some money.”

“I would really like to stop using Crystal Meth 
forever.”

“I want to learn how to work in a group.”

“I want skills, like how to help when someone ODs.”

“I would like to help others and myself.”

ACTivE  
pArTiCipATiON
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rystal Clear is survey crazy! During peer support 

meetings, we can collect many different opinions on 

a particular issue. However, we want to know what 

people who are not involved think as well. We want to 

know what works (and doesn’t work) for our friends 

and we spend the time to create and collect data on 

all sorts of issues. We use our findings to further our 

advocacy and to inform the design of peer projects.

As an example, before Crystal Clear began providing 

outreach and needle exchange, we surveyed the 

potential users of the service to decide what route 

would be most effective, what supplies we should 

carry, what information they thought would be useful, 

even what time and day it should be scheduled.

How did we know who to ask? As a peer group, we 

just looked around us and asked our friends, family, 

roommates, and the other young people we see at 

drop-in services every day.

rESEArCh, DATA COLLECTiON AND EvALuATiON

Peers have developed surveys to:

Document barriers to services

Identify gaps in service

Find out: 

How youth are using drugs

Where youth are accessing 
information

What they would like to see at youth 
drop-ins

What training would be most useful

What they think about peer workers

•

•

•

»

»

»

»

»

I guess what I’m trying to say is that sometimes it’s good that fucked up places like my home get to exist, ‘cause really good things wouldn’t have ever happened if they didn’t -  yunno’??

- A. Romanowski

C
Still no matter what

, we hang on 

and we stay strong, 
‘cause what 

else can we do?  To 
my boyfriend 

and I there is no ot
her choice.   

I consider myself pr
etty lucky 

though, to have some
one like my 

guy by my side, and 
me by his.  

It’s kind of funny y
unno’, to 

think I live in what
’s considered 

the worst hotel in t
he worst part 

of Canada, and to ge
t to be in 

love with the only p
erson I’ll 

ever want and need! 
 Call it crazy 

luck or whatever but
, if I hadn’t 

ever moved into the 
Stanley, I 

probably never would
 have got to 

be with the person w
ho I think I’m 

supposed to be with 
for the rest 

of my life, yunno’? 
 



rystal Clear has moved beyond its foundation of simply 

“making harm reduction training and information 

accessible to a ‘hard-to-reach’ population”. Young 

people and staff have worked to develop some 

consistent components to the project. These are 

our mechanisms: to involve new youth, facilitate the 

engagement of our peers and build opportunities to 

advance our knowledge and expertise in advocating for 

and delivering services. It is putting into practice the 

theoretical concepts of safe space and peer support.

There are four essential components to the work 
of Crystal Clear:

1) Peer harm reduction training

2) Peer support

3) Peer outreach

4) Community involvement and engagement

CrySTAL CLEAr: ON ThE GrOuND AND WOrKiNG

C

Throughout 
the time I 

have been i
nvolved wit

h Crystal C
lear I 

have had a 
few opportu

nities to h
ave some in

teraction w
ith the 

community t
hrough even

ts like the
 MARC meeti

ngs, The We
stern 

Summit on C
rystal Meth

 and also t
he BC Crime

 Prevention
 

conference.
 The chance

 to be a pa
rt of these

 events was
 awesome 

because I f
eel that it

 gives me a
 chance to 

talk to peo
ple that 

I never usu
ally talk t

o. Not only
 that but i

t gives us 
a chance 

to break do
wn some of 

the barrier
s and show 

people that
 we are 

articulate,
 well spoke

n and capab
le communit

y workers. 

- Nathen
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This is a 12-session low barrier course for current or 

former users of Crystal Meth. Youth are recruited at 

various street-youth drop-in centres or by the informal 

peer network of current Crystal Clear members. 

Topics that are covered in the training may include:

Save someone’s life–OD response training

Safer using skills

Harm reduction principles

Gender roles within the using community

Your legal rights as a user

Life skills

Working with the media

Hep C and HIV transmission

Peer support

Understanding violence

Crystal meth facts

Sexual health

Leadership training

Team building

Mental health and understanding drug induced 

psychosis

Survey development

These workshops, focus groups and Q and A sessions 

can be found in our workshop resource guide.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Over 40 youth have completed this training since 

the project’s inception. This course connects many 

community and youth-serving agencies with young 

people from the Downtown South and West End who 

have recognized an effect on their lives due to crystal 

meth. In 2006, two training series will be offered.

As I’ve seen Crystal Clear 
grow, I’ve also seen the 
street change. More people 
know what they’re doing when 
they’re doing their drugs.

   -Nova

Background: Currently:

Outcomes:

Participants receive a $20 honorarium per 
session; food and bus tickets are provided to 
all participants. They gain insight and access 
to services and organizations that are offered 
in their community, as well as valuable skills 
in addressing some of their more pressing and 
immediate health needs.   

Participants can be referred to additional 
training programs or educational opportunities 
and / or continue to be involved in Crystal Clear.

pEEr hArM rEDuCTiON TrAiNiNG

I have j
ust rece

ntly gon
e 

through 
the Crys

tal Clea
r 

training
 program

. I lear
ned 

a lot of
 useful 

things, 
for 

example 
now I kn

ow whom 
to 

turn to 
for lega

l advice
 or 

if I get
 in to t

rouble a
nd 

need law
yer. I a

lso lear
ned 

that we 
are all 

human, w
e 

are not 
invincib

le. We 

die and 
get sick

ness and
 

diseases
 if we d

on’t tak
e 

care of 
our bodi

es prope
rly. 

Also I l
earned h

ow to in
ject 

properly
, how no

t to cat
ch 

Hep C an
d HIV.



Background:
Participants of the 2005 harm reduction training 

sessions recommended and created a peer drop-in 

style meeting for the Crystal Clear project to provide 

on-going support to members.

Currently:
This is a voluntary meeting for staff and members to 

come together and discuss the different aspects of the 

project. This drop-in style meeting provides a forum for 

community speakers, the space and time to demand 

and design further training, and personal ‘check-ins’.  

It also assists with integrating new members with older 

participants and has become a great place to schedule 

and plan up-coming activities. Peer support meetings 

happen every Friday night from 6 – 8 p.m.

Outcomes:

Peer support meetings provide participants 
with food, safe space, referrals to services, an 
opportunities job bank, consistent peer and 
staff support and guest speakers on issues or 
topics requested by members.

Community speakers and workshops have 
included: Dr. Ian Martin, the MAKA project, 
Peer to Peer, Street Youth Job Action, the 
Child and Youth Office of BC, The At-Risk-
Youth-Study, Street Nurses, Vancouver Police 
Department, GayWay, Vancouver Coastal Health 
Accreditation, De-Talks (VCH), Compassion 
Club of BC, Urban Native Youth Association 
and many more. 

pEEr SuppOrT

That is one thing that is great about this program; there is an understanding with the street involved youth. Not all street youth can be 75% or 100% involved, but any amount of time that any youth can give, no matter how long or how little it maybe, it’s always welcomed and useful.

- Manson

Ever since
 the begin

ning of 

Crystal Cl
ear, there

 have 

been membe
rs that ha

ve come 

and gone. 
I haven’t 

been 

in Crystal
 Clear tha

t long 

but from w
hat I see,

 once 

you’re a m
ember you’

re always 

welcome to
 join in t

o the 

Friday nig
ht. I’ve s

een some 

members th
at haven’t

 shown 

up in the 
longest ti

me just 

suddenly s
how up to 

one of 

the meetin
g and it’s

 almost 

like they’
re welcome

d with 

opened arm
s. 
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I feel that Crystal Clear allows me to know what’s 
going on in my community 
and the larger community 
as a whole. One of the 
things that comes from 
that is being able to put your own input into what 
should be done around 
certain subjects (such as homelessness, health, harm reduction/prevention). 
And a feeling of being 
an actual part of the 
community. 

- Dave

Background:
Crystal Clear has had to advocate for the right to 

provide structured outreach and needle exchange 

services to their peers. We have developed a 

partnership with the 3 Bridges Community Health 

Clinic on-site exchange to extend and build on the 

capacity of their service. A goal of the outreach team 

is to assist with referrals and provide the link between 

youth on the street and health care providers in 

community clinics.

Beyond scheduled outreach shifts for peers, Crystal 

Clear was initially envisioned to support and build on 

street youths natural relationships. Not every peer 

that participates in the Crystal Clear Harm Reduction 

Training will move on to participating in outreach 

shifts but everyone will pass on their new knowledge 

and skills in some way over time. This result should 

increase the health of their entire community.

Currently:
Crystal Clear peers provides an outreach service to 

youth in the Downtown South and West End area 

during hours when no other exchange is available. 

Crystal Clear peers walk throughout the community 

and supply water, snacks, safer using information, 

service and health information, and clean equipment 

(needles, filters, pipes, water). The shifts go out on 

Fridays, from 8 – 11 p.m. and on Sundays, from 

2 – 8 p.m. The outreach team has been integral to 

developing a presence inside the street youth and 

using community.

Outcomes:

This opportunity has provided our peers with 
meaningful work and the opportunity to create 
and identify with the provision of service. All 
outreach members are stable, core members 
of Crystal Clear and provide leadership to new 
participants of the project. They are supported 
with further training, one-to-one support, food, 
honoraria and supervising staff.

The second group benefiting from Crystal 
Clear Outreach is a population of users on 
the Downtown South and West End streets 
that receive the service. The outreach team is 
consistently meeting some of the needs of over 
40 active users in the community. 

pEEr OuTrEACh



Crystal Clear works for me 
because I have some knowledge, as a gay individual, that 
some of the Crystal Clear 
team members don’t have. So 
this gives me a chance to 
teach them and get them 
informed on GLTBQY (Gay 
Lesbian Trans Bisexual Queer/
Questioning Youth) issues.

-Tyler aka Gay Mom

Crystal C
lear work

s for me 
in a 

lot of di
fferent w

ay but ma
inly 

it is a p
lace wher

e I can c
ome 

and hear 
from othe

r youth l
ike 

myself an
d get a c

hance to 
talk 

about dif
ferent is

sues that
 

the stree
t youth a

re facing
.  

Crystal C
lear also

 allows m
e to 

come and 
teach or 

give my p
eers 

informati
on about 

services 
that 

I am invo
lved with

 and wher
e 

it is tha
t I think

 that Cry
stal 

Clear pee
rs may he

lp or whe
re 

they coul
d possibl

y link wi
th 

different
 projects

.  

Background:
One goal of the Crystal Clear peer project is to address 

the lack of representation of crystal meth users in 

on-going dialogue between community agencies. Peer 

members choose to involve themselves in a number 

of conferences, agency focus group and other youth 

participation projects.

Currently:
Crystal Clear peers are involved with:

The Methamphetamine Response Committee 

(M.A.R.C.)

City of Vancouver Prevention Strategy

Western Summit on Methamphetamine

Gathering Our Voices Conference

Needle Exchange providers meeting

West End Integrated Neighbourhood Network

United Native Youth Association

Community Advisory to the At-Risk Youth  

Study program

Codes of Conduct design for users of the needle 

exchange in all downtown locations

Youth Speak Out Health project

•

•

•

•

•

•

•

•

•

•

Planning and presenting at the International 

Conference on Drug Related Harm

2005 national HepC symposium

Design of Crystal Clear Peer Educators and 

Harm Reduction training curriculum

A youth evaluation committee to the Crystal 

Clear project

Women’s Initiative for Support and Education 

community advisory

The creation and production of a Crystal Clear 

Newsletter

•

•

•

•

•

•

Outcomes:

Youth that continue to be involved with Crystal 
Clear are further supported to participate 
in numerous community conversations. 
Crystal Clear provides an honorarium or asks 
for the hosting organization to provide one 
to the peers. By participating, peers are 
broadening their options and gaining skills in 
communication, advocacy, computer and job 
readiness.

COMMuNiTy iNvOLvEMENT AND ENGAGEMENT
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ince its inception, Crystal Clear has demonstrated 

that peer based harm reduction provides an 

essential service not only to its members but to the 

community at large. It was founded because young 

people’s voices were not heard, and their concerns 

and issues were not included in the development of 

meaningful solutions. Even with Crystal Clear, there 

remains a need for this voice within each organization 

and program that serves young people. The Crystal 

Clear peer model and our experience offer possible 

solutions to frequently asked questions and concerns.

How do we address the issue of 
confidentiality?
Crystal Clear commits to providing training and 

workshops to assist our peers in increasing 

their knowledge of peer support. This includes 

confidentiality. While peer networks are unique, 

and ‘gossiping’ can be a useful way of exchanging 

information, we strive to build relationships with other 

young people that are trusted and safe. 

The argument is for ‘safe space’. Young people need 

a space where they can talk freely and openly about 

their lives, their friends, their concerns and joys 

without repercussions.

Workers would benefit by allowing this to take place 

inside of their organization / service. It could be a 

physical room, a youth meeting or a time of day.

In addition to these physical examples, safe space can 

also be a person. Someone who offers young people 

non-judgmental access to information and truly listens 

to what they are saying and relates. As one of our 

members once said:

‘Someone who gets pissed off about the things  

I get mad about’

How do staff of outside agencies work 
with Crystal Clear peers?
Creating boundaries and understanding roles and 

responsibilities becomes paramount when seeking 

to work with such a variety of community members. 

Staff of community agencies must take on active 

support roles to encourage peers to be involved. 

Peers are dealing with the added responsibility of 

providing a form of service while, in some instances, 

continuing to face the same issues that have lead 

them to become street-entrenched in the first place. 

Crystal Clear develops ‘peer worker’ contracts when 

establishing peer activities at youth centres and for 

new participants of the training sessions. Peers are 

expected to check in about work-related concerns 

and achievements. Staff of outside agencies agree 

to inform the Crystal Clear staff about concerns in a 

timely manner.

What about peers missing shifts or 
scheduled activities?
Crystal Clear tries to provide regular, scheduled 

activities for peers to be involved in. The peer worker 

is involved in deciding what time, place and role 

would suit them best. Training and meetings happen 

at the same time each week and we offer pay and 

food in a consistent way. For us, if a peer does not 

show up, we focus on establishing contact and asking 

what is happening in their life. There is no penalty 

for missing a training session, community meeting or 

activity, though they do not get the honorarium or the 

experience if they don’t attend.

ADDrESSiNG CONCErNS

S



What if peers call themselves staff or 
workers?
Language use differs depending on a person’s place 

within society. Street-involved youth have their own 

unique style and ways of communicating. Their 

sub-cultures are different, as well. It has become 

important for Crystal Clear to create consistent 

phrases with the peers to provide a mutually 

understood name for their work. Although calling 

themselves staff members can create an unusual 

power dynamic and some confusion for other youth, 

peers find it awkward when they cannot be called 

staff and they don’t feel that they are simply clients. 

The peer model has broken ground in the dynamic 

between in the service provider and client dynamic.

Why are peers allowed to be high while 
they are involved in the project?
As a project created by and for users of crystal 

meth and other illegal substances, we do not ask 

that our members be drug or alcohol free during 

their scheduled activities. If a user can manage their 

behaviour and remain involved with the group, they 

are encouraged to participate. However, not every 

situation is suited to a heavy user.

Crystal Clear has had to create new situations and 

activities on most occasions because they simply don’t 

exist in the broader service community. Throughout 

this manual, you have been reading articles originally 

written for the Crystal Clear weekly newsletter. We 

write, design and produce an expression of our culture 

to share with peers and youth-serving organizations in 

the downtown area.

Peer work is unique. Peers exist in the community 

when other workers have gone home for the day. They 

are ‘working’ every time they pass on a safer shooting 

tip to their friends while they are using together in a 

hidden doorway.

We do ask that they refrain from using 
while working or during a training session.

We do provide them with skill building 
opportunities and support to help them 
deal with conflict.

We do not ask them to stop using with 
their friends even if friends receive peer 
support from them.

We do ask that peers should have the 
guidelines that they created as a group  
in mind.

•

•

•

•
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WhAT’S NExT?
The Crystal Clear project has many goals for the future. While continued programming dollars are 

not guaranteed, this project has presented ideals to the surrounding youth and service community 

that will continue in many ways. Youth participating in Crystal Clear have identified key goals that 

they wish to see for the future of the program.

Crystal C
lear’s id

ea of usi
ng member

s of the 

community
 to help 

work in t
he commun

ity is 

great. It
 is both 

beneficial
 to the p

eer who 

is workin
g because

 they get
 a sense 

of what 

their tru
e abiliti

es are an
d it’s be

neficial 

to the pe
er accept

ing becau
se they k

now they 

can trust
 the advi

ce and he
lp. 

-Nathen

Establishing peers as  
resource people inside 
the street youth and 
using community

Opening an independent  
Crystal Clear peer driven space

As the community und
erstands 

the ever-increasing 
problem 

of crystal meth, mor
e people 

understand the risks
 and want 

and need help with u
nderstanding 

the risks and how to
 change 

their environment to
 a safe, 

risk-free zone. 

I have been involved in the development of this 
program from the start and it has opened up and broadened my understanding of what a peer directed approach can mean to my community. A community that feels that no one cares about their opinion and about what they need.With Crystal Clear, from the beginning I could 

tell that I could really use this program to bring awareness to my peers about safer using and to create change.      

-Spy

Our idea of a safe, risk free-zone is 
a space that’s comfortable to sit and 
talk with peers, have our meetings, 
plays, skits and drop-in access. My 
meaning of drop-in is a place that’s 
a safe environment where youth can 
go relax and not have to worry about 
their surroundings. 

-Nova



The youth can go anywhere they want 

with it. They could start a program 

where they go into classrooms talking 

to youth about the different support 

programs in their community. They 

could hold crystal meth awareness 

training open to youth/parents/

teachers/counselors in their 

community. They could come up with 

time management groups. That could be 

anything from sports to movie clubs. 

Reason being is that there is so much 

time that you have to fill when you are 

trying to quit. The best reason to have support groups 

like this is to help the youth through 

their problems rather then let them 

work through it on their own.    

-Dave

Linking
 up wit

h youth
 organi

zations
 would 

be one 

of the 
best wa

ys for 
Crystal

 Clear 
to be a

ble to 

continu
e to pr

ovide a
 servic

e that 
most se

rvices 

cannot 
offer, 

and tha
t is pe

er-to-p
eer sup

port, 

outreac
h and h

arm red
uction.

 I can’
t think

 of any
 

other s
ervice 

that pr
ovides 

that. A
nd by l

inking 

with yo
uth org

anizati
ons, Cr

ystal C
lear wi

ll grow
 

beyond 
the dow

ntown c
ore. -Manson

Linking Crystal Clear youth  
with other community organizations, schools 
and students and larger institutions

When the Vancouver Police sea
rch a youth, they get upset 

when they find dirty rigs, but
 then they get pissed off abo

ut 

too many needles lying around
 the streets and alleyways.

It would be good for the cops
 to know that there is a peer

-

to-peer outreach team that is
 walking around the streets 

exchanging needles.  The Crys
tal Clear outreach teams 

also tries to encourage the y
outh to go and exchange their

 

dirties, give them informatio
n that they’re looking for, 

and advise them to go up to T
hree Bridges with any of thei

r 

concerns and/or needs.
-Manson





SECTION 3

GET STArTED

Creating your bag of tricks

Crystal Clear peer harm reduction course: 

 Q and A sessions

 Community resources and workshop providers

Crystal meth resources

Sample workshops:

 Peer leadership training

 Safer shooting skills

 Survey development and mapping
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Checking in and checking out: 
Crystal Clear always checks in and checks out during 

a meeting. We encourage the members to verbalize 

what is going on with them that day so that the group 

can be supportive. Checking In is a simple round 

where each member gets a chance to have the 

group’s attention. It is important that the rest of the 

participants listen and respect each person’s time. 

Checking in can range from personal stories that are 

on the participant’s minds, to a brief nod. Checking 

out is the same opportunity as well as a chance to 

reflect on how the meeting, workshop or discussion 

affected them. It is also a consistent signal that that 

day’s group work is over.

Focus group: 
We hold focus groups to gather information on a 

specific topic from a group of people. Focus groups 

should be done with about five or six questions about a 

topic. The questions should be clear and well-worded to 

suit the group. They are used to gather the impressions 

of the participants to see what is working, see what 

could be better and understand what is missing.

Brainstorm: 
Brainstorms can be used in all sorts of situations. 

They are typically used to:

1) focus the groups’ attention on a specific subject,

2) create ‘group norms’ on the subject,

3) identify particular issues on a general subject as it 

relates to the group, and

4) involve participants in the content of the workshop 

or meeting.

Games:
There are a ton of group icebreakers and energizers 

out there. We encourage other facilitators to know their 

participants and adjust the activity to suit the style of 

the group. For example:

A typical game:
Participants cannot speak. They must arrange 

themselves in order of their birthday, by month and 

not year.

Crystal Clear’s version:
Participants must arrange themselves according to 

how long they have gone without sleep.

Discussion groups:
Using the guidelines and a skilled facilitator becomes 

important while holding a discussion. Discussion 

groups are an amazing way to explore concepts and 

build trust within a group. Good discussions lead to 

the sharing of personal stories and experiences. There 

is a sense of intimacy that develops in a room where 

everyone is listening and participating.

Q and A sessions:
To expand our peers’ knowledge on a particular 

subject, Crystal Clear invites ‘experts’ into the group 

to get answers to some important questions. We have 

done this with lawyers, doctors, mental health workers 

and nurses. This style seems to work because our 

peers can ask specific questions they have concerning 

themselves or they can use the expert’s support to 

change myths into facts that they can pass along to 

their friends. This structure can be informal, almost 

conversational, a dynamic rarely seen when people 

from two very different demographics are involved.

CrEATiNG yOur bAG OF TriCKS



Safer using skills
Session’s purpose:

To introduce some concepts of harm reduction

To invite discussion on some local harm 

reduction projects

To learn some of the skills involved with 

practising safer using

Contact:
The At-Risk Youth Study:

604.288.1549

Crystal meth facts
Session’s purpose:

To give an overview of crystal meth and some of 

its effects

To introduce a community doctor

To provide an opportunity to discuss medical 

concerns and treatment options

Contact:
Ian Martin, MD, CCFP, ASAM, MHSc

Clinical Instructor, University of British Columbia,

Department of Family Practice

Vancouver Coastal Health

604.736.9844

•

•

•

•

•

•

Mental health and understanding drug 
induced psychosis
Session’s purpose:

To further instil concepts of health in 

participants

To provide the opportunity for a specific 

discussion on psychosis and mental health issues

To introduce a community mental health worker

Contact:
Early Psychosis Intervention Program

604-225-2236

Your legal rights as a user
Session’s purpose:

To learn what your rights are as a user

To ask any legal questions you may have

To introduce a community lawyer

To discuss the local authorities, city and police 

tactics

Contact:
PIVOT Legal Society

604.696.1322

•

•

•

•

•

•

•

Q AND A SESSiONS
CrySTAL CLEAr pEEr hArM rEDuCTiON COurSE: 

NOTES + COMMENTS
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NOTES + COMMENTSTools for workshops may include: brainstorms, 

icebreakers, experiential games and role-playing and 

participant-focused content.

Hep C and HIV transmission
Session’s purpose:

To learn the facts on HIV and HEP C

To explore some myths and facts about HIV and 

HEP C

To explore issues of stigma

To build skills in delivering key harm reduction 

messages to peers

Contact:
YouthCO AIDS Society

604.688.1441

Understanding violence
Session’s purpose:

To explore the impacts of violence

To build non-violent conflict resolution strategies

To build skills in delivering key messages to peers

Contact:
Warriors Against Violence

604.255.3240

•

•

•

•

•

•

•

Sex and gender
Session’s purpose:

To focus on participant’s sexual health  

and questions

To explore stereotypes and gender roles

Contact:
Condomania

604.714.3484 ext 1-2272

•

•

COMMuNiTy rESOurCES AND WOrKShOp prOviDErS
CrySTAL CLEAr pEEr hArM rEDuCTiON COurSE: 



Crystal Meth on the web
www.methfacts.org
Welcome to the brand new website for M.A.R.C. – the 
Methamphetamine Response Committee. You’ll find 
plenty of information about methamphetamine by 
exploring the site. So, have a look around.

www.tweaker.org
There’s lots of information for you on this site. 
Some of it is campy and silly, some is on the more 
serious side. We hope it’s useful. The primary 
reason we exist is because so many gay men are 
getting HIV and other STDs while high on speed.

www.silink.ca
The mission of the Centre for Addictions Research 
of BC is to create an internationally recognized 
centre distributed across BC that is dedicated 
to research and knowledge exchange on 
substance use, harm reduction and addiction.

www.psychosissucks.ca
The Early Psychosis Intervention program 
exists to improve the mental health and quality 
of life of young people with psychosis by 
promoting early identification and providing 
optimal interventions as soon as possible.

Time to detox?
Access Central
Access Central is a single phone number for people in 
Vancouver that links you to detox, addiction housing, 
addiction residential support services

1.866.658.1221

Support
3 Bridges Addiction Services 
Provides individual counseling to adults and 
youth, family counseling, support groups, 
needle exchange, acupuncture, methadone 
maintenance, withdrawal management (including 
home detox) and prevention education.

301 – 1290 Hornby Street 
Vancouver, BC  
604.714.3480

Crystal Meth Anonymous Vancouver
A fellowship of people for whom crystal 
meth has become a serious problem.

c/o Three Bridges Community Health Centre 
1292 Hornby Street 
Vancouver, BC  
www.crystalmeth.org 
604.633.4242

Youth Educators in the City
YouthCo AIDS Society
Provides outreach, education and support for youth 
infected with and/or affected by HIV.

604.688.1441 
www.youthco.org

Condomania
CONDOMANIA is made up of teen website committee 
members, youth peer educators and program staff 
who care about young people and their sexual health.

604.714.3484 ext 1-2272 
www.planetahead.ca

Warriors Against Violence
Works to help Aboriginal families unlearn abusive and 
violent behaviours and reclaim their traditional values 
of honour, respect, and equality. Their youth program 
offers recreational, educational, and cultural activities 
for Aboriginal youth ages 13 to 19.

604.255.3240 
www.kiwassa.bc.ca/wav

KINEX Youth Initiative
Kinex runs several youth-focused facilitation training 
workshops, including Youth Facilitate This! and Youth 
Service Provider Training. 

604.733.6186 
www.vcn.bc.ca/shra

CrySTAL METh rESOurCES
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Purpose: 
This training will identify some of the key 

characteristics of a team leader and group member. 

The workshop will provide participants with an 

experiential example of 1) understanding group 

dynamics, 2) increasing positive communication 

between members of the group and 3) understanding 

roles and responsibilities, as well as identifying areas 

of interest for further skill development.

Time: 2 hours

Tools: 
Brainstorms, experiential game, small group work, 

group discussion

Introductions and “What do you want 
to learn?”

Group brainstorm:
Who is a leader? – Participants can name people 

they see as leaders in their community.

What is a leader? – Participants can name 

characteristics of a leader.

Hands-on game: tapping into privilege. This game 

will focus the discussion on skills and privileges that 

•

•

participants may effectively use to work within a 

team environment.

Begin by having everyone stand in a circle. Inform 

participants that there will be some physical contact 

involved. Then ask the group to close their eyes. Some 

participants will be tapped on the head – they may 

then open their eyes and move freely. Others will be 

tapped on the shoulder – they are able to open their 

eyes but they cannot move around. Participants not 

tapped must remain still with their eyes closed. Let the 

game run for a couple of minutes.

You can read or have a member of the group read the 

definition of privilege.

What is privilege?

Privilege is an unearned benefit received through 

membership to any dominant group within society, 

including access to resources, social rewards and the 

power to shape the norms and values of society.

For example: anyone that has English as a first 

language benefits more from our school system, 

as they can grasp the language, the instructional 

techniques, writing style etc. more easily than people 

with a different cultural background.

Do you use your privilege? In what way?

Ask the questions:

What did it feel like to have an obvious 

advantage over someone else?

How did people use that privilege?

Without the ability to see or move, how did you 

feel?

What could participants with more mobility do 

to make the participants with less mobility feel 

more included? 

Allow the group to discuss each response.

Small group work: strategy and group process

Participants will be broken into 3 small groups to work 

out a problem / situation that is based on a reality they 

may face.

Examples:
1. There is someone in the group who you don’t like 

on a personal level. How could this be resolved?

2. You feel like you are not getting enough 

opportunities from the group. How can you 

change that?

3. Someone in the groups drug use is effecting/ 

triggering you. What could you do?

•

•

•

•

pEEr LEADErShip TrAiNiNG
SAMpLE WOrKShOp:



Debrief and presentations: each group can present 

their process.

Large group discussions on:

How did your group organize yourself?

Who did what? And how did that get decided?

What were the roles and responsibilities in the 

group?

Allow discussion and time for participants to reflect on 

their participation.

Personal Reflection: you can ask the participants to 

quietly write down their responses.

What are your top three personal characteristics that 

would benefit teamwork?

1)

2)

3)

How could they be used to everyone’s advantage?

What are some of the barriers you face in being a 

team leader?

•

•

•

NOTES + COMMENTS
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Purpose: 
This training will identify some key elements in 

safer shooting practices. The workshop will identify:

1) some key questions participants 

have on safer shooting 

2) locations of safer places to shoot on the body

3) identify places where users should 

refrain from shooting

Time: 1.5 hours

Tools:
Brainstorms, hands-on game, group discussion,  

fact sheets

Agenda: 
Introductions and a group brainstorm on what 

the participants wish to see in the workshop.

Hands on game: Banging Barbie – this 

hands-on activity will allow participants to 

visually identify safer places to inject.

Participants will be given Barbie Dolls, coloured 

markers, and two sets of three pins. One colour 

should be used to represent safer places to 

shoot and the other to identify some ‘no-go’ 

zones. Allow the participants time to fool around, 

colour their doll and stick it with the pins.

Up on a large sheet of paper should be a printed 

image of a human body. Have the participants go 

around and explain why they have identified certain 

spots as being safer and others, less safe. Using 

corresponding colours on the paper, mark down on the 

image when someone has given a correct response.

More Safe Less Safe

Hierarchy of risk
Participants can then be given a fact sheet on the 

where’s and why’s of choosing safer spots. Go over 

the sheet with the participants. Use this sheet to 

engage with the participants around their questions.

Some important things to point out could be: the 

difference between arteries and veins, what is 

endocarditis, what is an abscess and how it is treated.

Choosing injection sites
The following is a breakdown of possible intravenous 

injection sites, beginning with the safest options and 

moving toward the least safe ones.

SAFEr ShOOTiNG SKiLLS

arms Arms, first upper then lower, are the safest sites for injecting. You 
should be careful to secure the ‘rolling’ veins in the forearms before 
you inject into them. Arms are also good if you’re concerned about 
hiding your injection or track marks (although wearing long sleeves in 
the summer can be a drag!). 

hands
Hands are somewhat less safe than arms because the veins are 
significantly smaller and more delicate and therefore more likely to 
bruise or become damaged. Circulation is also slower in the hands, 
causing healing to take longer. If you’re getting off in your hands, be 
sure to use the thinnest needle possible (highest gauge) or, if you 
can find one, a butterfly needle Be vigilant about rotating the sites, 
and keep in mind that it is difficult to conceal injection marks and 
bruises on the hands. 

legs Circulation in the legs may be poor, especially in people who don’t 
use theirs a lot. Veins in the legs are more likely than those in the 
arms to develop clots that can obstruct circulation and eventually 
break off and lodge in the lungs or heart. Also, damaging the valves 
in the leg veins is more serious that damaging those in the arms 
since they play a greater role in getting blood back to the heart. 

feet
As with the hands, the veins in the feet are generally smaller than in 
other parts of the body, and close to nerves, cartilage, and tendons, 
which you want to avoid hitting when you inject. Because they are 
farther from the heart than the veins in the hands, arms, and legs, 
blood circulates more slowly in the foot veins and they therefore 
require more time for healing and repair. In addition, foot sweat 
and dirty socks act prevent wounds from healing and increase the 
chance of infection from bacteria. 

groin The femoral vein in the groin area is a large and fairly easy vein 
to access, but its location near the femoral nerve and the femoral 
artery make it quite a risky place to inject. Among the three, the 
femoral vein is located closest to the groin, with the artery and then 
the nerve located as you move outward. If you’re going to inject into 
the femoral vein, first locate your femoral artery—where you do not 
want to inject—by finding the pulse. Then move a short distance 
toward the inside of your leg to find the femoral vein. Because it lies 
fairly deep, you will probably not be able to see it but will have to 
inject into it “blind.” 

neck
The jugular vein in the neck is the riskiest place to inject because 
it lies very close to the carotid artery, a major blood vessel that 
brings blood directly to the brain. Accidentally hitting the carotid 
artery could be fatal, and damaging the jugular vein in any way can 
interfere with blood circulation to the brain. 

SAMpLE WOrKShOp:



Purpose: 
This training will:

1) Explore concept of community

2) Develop listening skills

3) Help participants begin visualizing community 

responses and relating them to a larger vision

Time: 4 hours (day one – 2 hours 

and day two – 2 hours)

Group checking and agenda:

Day 1
Group brainstorm:

What are some of the characteristics of a good 

listener?

Debrief and discuss why these characteristics and 

skills are going to be important for this exercise.

What are some of the main issues you think are 

affecting your peers?

After a list is created, the group members can 

prioritize issues and either:

1) Group themselves based on the topic they find 

most interesting or:

2) The facilitator can select two topics and split the group

Small group work:

Each group should write up the topic on a large sheet 

of paper to brainstorm and identify some of the more 

specific questions they have. When the group feels 

like they have created some ‘norms’ about the topic, 

it will become important to create a purpose for the 

questionnaire.

A purpose is one or two sentences that sums up the 

intent of the questionnaire. This will be something the 

participants can refer to when there is debate over a 

question and/or to regain focus. They can then begin 

to formulate questions to ask their peers.

Building questions:

The group can create a series of questions that will 

effectively explore their topic. Questions can be 

removed or added as needed and each one should be 

discuss to decide its relevance and its relationship to 

the purpose.

Write up the questions, print and copy enough for the 

participants to do with their peers.

Day 2
Mapping

Check in and agenda

Group Brainstorm:

What did people like about talking to their peers?

Allow time for discussion

What skills are required to be a good listener?

Allow time for discussion

Large group work:

Before the workshop you should create 4 or 5 sheets 

with headings that will reflect the answers to the 

surveys. Lie the sheets down on the floor and let the 

participants mark down their responses. Provide 

lots of markers, stickers, pens and pencils for the 

participants to fully express the responses they 

received.

Example: places youth like to go, barriers to services…

This will be a visual guide to the community’s 

response.

What you do with the map is up to you. You could 

turn it into a ‘zine and pass it around. You could call 

it art and hang it up or you could simply make it into 

document to refer to. Just don’t waste the responses!

SurvEy DEvELOpMENT AND MAppiNG
SAMpLE WOrKShOp:





uSEr FEEDbACK

We hope the Crystal Clear guide offers a background 

and context for the Crystal Clear peer project, and that 

it provides guidelines and inspiration for further peer-

driven activities and outreach across communities.

We would appreciate your time in providing feedback on 

this guide, so we can continue to improve it in the future. 

 Please complete the questions below and send your 

comments to the address on the left.

 On a scale of 1 to 5, with 1 being not useful at all and 5 

being extremely useful, how would you rate this guide?  

 1 2 3 4 5

Please tell us how you used the guide, or how you 

plan to use it in the future. 

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________

Please tell us how you are involved with crystal meth. 

_____________________________________________  

_____________________________________________  

_____________________________________________

Was there a particular part of the guide you found to 

be most helpful or informative? 

_____________________________________________  

_____________________________________________

 As a result of reading the guide, did you learn 

something you didn’t know?  If so, what did you learn? 

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________

Would you recommend this guide to others? 

_____________________________________________  

_____________________________________________

What, if any, changes could you suggest to improve 

this guide? 

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________  

_____________________________________________

The Crystal Clear guidebook was 

created by Crystal Clear with input 

from participants and with support 

from Vancouver Coastal Health.

We hope the guidebook has provided 

you with useful information about peer-

based approaches and we encourage 

your feedback and questions.  Please 

feel free to contact us at:

Vancouver Coastal Health
320 – 1290 Hornby Street,  

Vancouver BC  V6Z 1W2 

604.736.2033 

YouthAndD@vch.ca

CONTACT



For more information on Crystal Clear or Vancouver Coastal Health,  
call (604) 736-2033 or email YouthAndD@vch.ca


