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FOREWORD

"The arts are a major force in the growth and development of our global business world.
Through the arts, people learn creativity and innovation. The partnership between the arts
and business improves not only economic development but also the social fabric and
enlightenment of society."

Raymond D. Nasher'

Vancouverds DTES through its hitgaf peope,hasearied
a unique place within the city landscape. It is a district of special places and events,
architectural gems, and independent business. An area that has seen significant economic
decline over the last 40 years is now facing renewed economic interest and investment. The
Arts and Culture Strategic Framework and Investment Plan presented in this report offers a
vehicle to facilitate economic revitalization through the DTES arts and cultural sector.

Our work did not begin with an economic impact study rather we started from the premise
that the arts and culture sector is already an important contributor to the DTES economy. We
applied an economic devel opment l ens on t
investment could support and strengthen these assets a n d in turn inc
contribution to the revitalization of the local economy. We focussed on those factors and
issues that are common to other economic sectors such as workforce, product development,
distribution, marketing, infrastructure, and finance. At the same time, we recognized the
factors that set the arts and cultural sector aside from other economic sectors. Unlike other
discreet sectors the arts and cultural sector weaves its way through the economy. Workers
trained in artistic and cultural skills such as architects, writers, illustrators, photographers, and
designers play an important part in the success of other industries. However, they do not
always see themselves as cultural workers and as a result the impact of the sector is often
understated.

In developing, the strategic framework traditional arts have been connected with emerging
creative industries such as digital arts, new-media, and design. The traditional arts sector and
the creative industries of the DTES share similar challenges and opportunities. They also
have unique issues and needs. The Strategic Framework and Investment Plan provides
actions and strategies to address the shared issues. The framework also supports the future
identification and development of specific actions to meet the unique needs of different
industries within the sector.

While the direct impact of arts and culture can be measured by its contribution to such factors
as jobs, income, event spending, and tax revenues the qualitative value of the arts and
cultural sector is more difficult to measure. However, many of the consultation participants
identified that the intrinsic value of arts and culture while unmeasured is significant.
Participants stressed the point that arts and culture are key determinants in the quality of life.
They pointed out that DTES cultural resources are essential to the character and diversity of
the area and a tolerant and supportive connector of people and communities. They
consistently made the case that improving the quality of life will encourage and support
economic revitalization efforts.

! Raymond D. Nasher Founder and Chairman of the Board ,The Nasher Company

North Sky Consulting Ltd
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Downtown Eastside Arts and Cultural Strategic Framework and Investment Plan

Residents, artists, cultural workers, arts organizations, enterprises, and governments all were
unanimous in their desire to see a framework and plan that did not just mimic the efforts of
other areas. The plan had to create and embody actions that allowed the community to lead
the economic transformation not be led by it. The Arts and Cultural Strategic Framework and
Investment Plan is one of many revitalization strategies and actions in the DTES. To
implement the Plan and achieve positive outcomes will require the collective support and
efforts of many individuals and organizations. To this end we wish to acknowledge all the
individuals who have already contributed their time, knowledge, and advice in the
development of the Plan.

Finally, we wish to acknowledge and thank the funders for this project including the Province
of British Columbia through the Ministry of Tourism, Sport and the Arts; Western Economic
Diversification Canada through the Vancouver Agreement; and the Arts Now Program of
2010 Legacies Now.

To obtain copies of the original research material prepared in support of this report, please
contact Douglas Durand at the City of Vancouver Office of Cultural Affairs at 604-871-6007 or
at douglas.durand@vancouver.ca.

il
North Sky Consulting Ltd
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EXECUTIVE SUMMARY

Vancouverds inner city, the Downtown Eastside (DTES
haven for crime, and the neighbourhood for the homeless population and marginalized

workforce. The area is also known for its colourful history, heritage buildings, and its strong,

leading edge, multi-talented arts and cultural sector.

The DTES arts and cultural sector includes self-employed artists, sole proprietorships, small
businesses, non-profit organizations, world-renowned businesses, and educational
institutions representing a diverse mix of artists and creative enterprises. The sector is
supported by a complex infrastructure of public and private entities offering financial support,
training, education, facilities, and a regulatory oversight. Traditionally the arts and culture
sector has not been treated as a discreet economic sector. This has led to the sector being
undervalued resulting in weak strategies, fragmented policies, and numerous barriers to
growth.

DTES representatives of the sector identified that affordability, access to safe functional

venues, performance and production facilities, access to capital, access to markets,

muni ci pal zoning and regul ati ons, and tanee publicés
common barriers to economic growth. Currently there is significant public investment in the

area and a c¢ommi t me ithoutdisplacdment.&dHowewel, thereaid ai callectivev

concern that economic development actions will result in the displacement of residents and

small business which eventually will resultinthel os s of vibdnaat ared speaabastistic

character.

The intent of the DTES Strategic Framework and Investment Plan is to provide an economic
development framework that supports revitalization without displacement while addressing
the barriers and maximizing opportunities that will create, increase, or promote investment in
the DTES arts and culture sector. The plan reflects the input of many stakeholders
representing residents, artists, business, non-government organizations, non-profit arts
groups, financial and educational institutions, and others who expressed an interest in
determining:
e how to capitalize on DTES cultural assets to increase job opportunities, and grow
and strengthen entrepreneurship and local business; and,
e how to direct investment to ensure that the arts and cultural sector has the means
and ability to achieve and grow its economic potential.

In addition to the consultation, a best practices review was undertaken and a DTES Arts and
Culture Resource Map was designed and populated to better identify the current resource
base. The Plan does not directly address the intrinsic social value of arts and culture and its
impact on quality of life in the DTES. However, quality of life factors cannot be ignored in
attracting and sustaining economic investment.

Successful implementation of the Plan will depend on the ability of the sector to engage both
traditional and non-traditional partners in combined opportunities. The sector will need to
convince seemingly unrelated organizations and industries to become supporters and
investors in the arts and cultural economy. Since many organizations and institutions are
unaware of t he sect othé Planeays speciali attentipnotd imaneasing |
awareness, facilitating and strengthening collaborative partnerships, and removing barriers to
participation.

North Sky Consulting Ltd 1
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Vision, Principles and Values

The Vision of this Investment Plan is to ensure that arts and culture form an integral and
dynamic element of the economic revitalization of the DTES in a manner that is sustainable
while celebrating and fostering local distinctiveness and continuing to support individual and
community health and wellbeing. This vision will be achieved through:

e the unique contribution, strong commitment, and innovative work of artists;
a dynamic, and tangible businesses environment;
increasing sources of accessible and rewarding employment;
a coordinated and supported network of arts and cultural organizations;
sufficient and accessible infrastructure, and affordable facilities; and,
an identity synonymous with a welcoming and safe community where art and culture
bring life and business to the neighbourhood.

The Principles and Values that have guided the development of this Plan are as follows:
To maximize the power of arts and culture;

To revitalize the local economy without displacement;

To balance the goals of cultural, economic, and community development;

To celebrate local distinctiveness;

To foster local talent and enterprise;

To link, connect, and collaborate; and,

To diversify and expand the support base.

Strategic Themes
The Plan is built around six strategic themes identified from the consultation. They are:

Theme Objective

Invest in the Artist Support and strengthen the talent
base

Invest in Entrepreneurship and Workforce Strengthen businesses and increase

Development job opportunities

Invest in Networks and Systems Strengthen support networks and
systems

Invest in Facilities Improve and increase access to
facilities

Bring fFeet TitPeopleihthe ¢ Increase visitor and resident

Seatso participation

Diversify the Support Base Expand the resource base and

facilitate investment

North Sky Consulting Ltd 2
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Recommended Investment Initiatives
The six strategic themes are supported by four recommended action initiatives. These are:

1.

Industry Network
Establish an industry network entity that will bring together representatives,
stakeholders, and supporters of the sector to advocate for the sector, create
partnerships, build capacity, and undertake or support initiatives that can strengthen
and advance the sector& contribution to the DTES economy. Actions to include:
a. Initiate the cluster table;
b. Guide the early development of the Creative Centre;
c. Guide the early development of the Creative Pathway Initiatives.
Cluster Table
Establish an arts and cultural cluster table under the stewardship of the industry
network entity. Actions to include:
a. Facilitating networking and business mentoring opportunities;
b. Establishing sector databases;
c. Convening sectoral forums on opportunities and barriers to investment
including:
i.  Financing major capital infrastructure (creative centre);
ii. Improving access to capital;
iii. Establishing a venture or angel fund; and,
iv. Identifying and removing barriers to maximizing opportunities.
Creative Centre
Establish an Arts and Cultural Centre initially championed by the industry network
entity that will provide:
Education and skills training;
Business development;
Production facilities and equipment;
Office space;
Market Place; and,
Portal and link to other centres and expertise.
Creative Pathways
Establish themed trails throughout the DTES that can showcase the DTES arts and
cultural assets while creating a framework for targeted economic investment:
a. Showcase DTES arts and cultural community;
b. Identify and resolve issues that are barriers to revitalizations (zoning,
licensing, safety);
c. Provide information and data to support and encourage investment;
d. Promote and market the area and its assets;
e. Provide links and pathways to other City arts and cultural sites and
attractions; and,
f. Assist in the identification and development of cultural facilities and marquis
restorations.

~oooow

Investment Framework

Central to the framework is an industry network that will act as a portal with a mandate to
improve the visibility of the sector; coordinate knowledge, resources, and strategies; identify
and remove barriers; and, identify and maximize economic opportunities in the arts and
cultural sector to the benefit of the DTES. The network is not intended to be a funding agency
nor is it intended to replace or duplicate the work of other agencies and organizations.

North Sky Consulting Ltd 3
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INTRODUCTION

Background

Ask peopl e to de sDowniokneEasisiden(RTES)vardr ntost will focus on the
Hastings Corridor. Many willtalk about t he a streetspgsrbagersteavii aleyways,
the homeless population, poverty, and dilapidated buildings. Some will also mention the

architectural gems such as Carnegie, aswellast he once and fWbptodrweadr dMdme of

However, V aDTES alse éncludles the neighbourhoods of Chinatown, Gastown,

Strathcona, Oppenheimer, and Victory Square. These ar e Vancouver 0s

neighbourhoods where residents and business have continually strived to build a prosperous
future rooted in a proud heritagez. What a lot of Vancouver residents and visitors do not know
about the DTES is that it has a rich diversity of artistic and creative talent. Those who do
know, recognize the DTES as the home and nurturer of creativity. The area is known for its
leading edge and provocative artistic endeavours and innovative enterprises.

The DTES represents a vibrant mosaic of cultures that spans history, peoples, economic-
class, and art forms. It& culture is showcased in over 24 annual festivals and events, 6
heritage institutions, 60+ galleries, 14 organizations providing education and training in the
arts, 45 businesses related to the Cultural Industries (film, media, gaming, recording studios,
etc.), 44 businesses in the Design Industry (fashion, furniture, graphic), 57 businesses in the
Arts and Culture Support Services sector, and numerous networks and advocacy
organizationss.

Many in the arts community consider the DTESas t he hear't of Vanc
The area has a wealth of cultural assets. These assets are continually recognized as
significant contributors to improving the liveability of the communities, and the health of the
residents. Until recently however, less attention was given to recognizing the economic
contribution and potential of these assets and cultural resources. Although today there is an
absence of reliable data, there is a growing understanding that the arts and cultural sector is
also a significant contributor to the DTES economy. Building on this strong asset base, the
sector has the potential to become a greater force in achieving and sustaining economic
growth.

Developing a DTES Arts & Cultural Strategic Investment Plan

Throughout the world there are many notable examples demonstrating arts and culture as the
genesis of inner-city revitalization. Individual artists, arts, and cultural organizations are given
credit for transforming neighbourhoods into creative, vibrant places for residents and visitors.
Many cities have seen public and private resources invested into developing and improving
cultural infrastructure. Usually the collective result is the generation of income and jobs, a
strengthening of business, an improvement in public spaces and buildings, and an increase
in local services. However, investment often comes with a dual edge. Affordability is often the
first victim of revitalization efforts - as a community becomes more attractive to others the
market prices rise. Those that helped to give the community its special character and
vibrancy become early casualties of gentrification.

Recently the DTES has seen significant interest and new investment. The redevelopment of
Wo o d wa and dtg-wide pressures for new housing, office and retail space have focussed
attention on the area. Within the DTES community, there is growing concern that

Vancouverds DTES Communities
® DTES Resource Map: June 2006

North Sky Consulting Ltd 5

ouveros

n

o |

cr



Downtown Eastside Arts and Cultural Strategic Framework and Investment Plan

revitalization will bring the displacement of residents and small business. The Vancouver
Agreement® commits government partners to work with the DTES residents and businesses
to promote and support sustainable economic, social, and community development with the
core principleofir evi t al i zat i on whePtaois built dnithss prin@ptee ment o

The purpose of the Strategic Investment Plan is to create a framework for maximizing
economic opportunities through the strengthening, development, and coordination of assets,
knowledge, resources, and strategies in the arts and cultural sector. Al t hough t he
primary focus is on how to foster and develop the DTES economy it recognizes the intrinsic
social value that arts and culture has on improving the quality of life and the health of
individuals in the DTES communities. The quality of life issues are not directly addressed in

the Plan; however there is an underlying premise that quality of life is a significant factor in
attracting and sustaining investment. To this end, the Plan is intended to integrate and
support a number of related initiatives suchasthe Vancouver Agreementos

Revitalizati on Pl an and Empl oyment Cariall Steeete gy ;

Greenway Project; the Chinatown Revitalization Program and Community Plan; the DTES
Public Realm Program Plan, jointly commissioned by the City of Vancouver and the
Vancouver Board of Parks and Recreation; and, VANOC 6 s -Cityninckisive (IClI)
Commitments.

The Plan reflects the input of many stakeholders
representing, residents, artists, and business,
non - government organizations, financial and
educational institutions and others who
expressed an interest in determining:

e how to capitalize on DTES cultural
assets to increase job opportunities, and
grow and strengthen entrepreneurship
and local business; and,

e how to direct investment to ensure that
the arts and cultural sector has the
means and ability to achieve and grow
its economic potential.

In addition to the consultation, the best practices of other jurisdictions undertaking similar
economic initiatives were reviewed. There was no economic impact study undertaken. A
DTES Arts and Culture Resource Map was designed and populated to better identify the
current resource base.

The development and implementation of an Arts and Cultural Sector Strategic Investment
Plan for the DTES will not only benefit the DTES but will also have a positive economic
impact on the city and region.

* http://www.vancouveragreement.ca/

North Sky Consulting Ltd 6
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THE DTES ARTS AND CULTURAL ECONOMY

The Sector

Traditionally arts and cultural products and enterprises have been classed within many other
sectors. It is only recently that there has been an acknowledgment that there is a discrete arts
and cultural economic sector unified and defined by cultural or artistic creativity. This previous
lack of a cohesive sectoral identify has led to the underestimation of thes ect or 6 s
potential and impaired development of comprehensive strategies to support and develop arts
and culture enterprises and workers. In some cases it has led to fragmented and divisive
policies and initiatives, and generally impactedt h e s eaccess to financing.

The DTES arts and cultural sector includes a
large proportion of self-employed artists, sole
proprietorships, and small business. There is
also a significant proportion of non-profit
organizations. Finally, there are several well-
established and renowned businesses and for-
profit institutions operating in the DTES. The
sector is supported by a complex infrastructure
of public and private entities offering funding and
financial support, professional and
entrepreneurial training, educational
programming, access to facilities, and regulatory
ey : oversight. Again, the lack of a sectoral identity
® vt vitage ' w. mw. 10 has often influenced the type and the depth of
support.

The DTES arts and cultural sector includes Visual Arts; Performing Arts; Events and
Festivals; Design; New Media, Film, Recording; Heritage and Historic Preservation; and, Print
and Publishing. While each of these categories has unique characteristics and position in the
marketplace and each enjoy varying levels of support and success they also share some
common market and community challenges that can influence their commercial success. It is
the goal of the Plan to identify and address the challenges and barriers and to identify and
capitalize on the opportunities. The ticked boxes on the following table highlight issues and
concerns identified by sector representatives during the consultation. Affordability, access to
safe, functional venues and facilities, accessing capital, municipal zoning and regulations,
and the public perception of the area were the most common concerns expressed by the
sector representatives.

TS (33¢D (PPl 9T |87

Sectoral Issue or Concerns 2 53 53 2 82 e a3
» @c a3 | “© | 5

Continued access to affordable rental /ownership live-work vV v
spaces
Increasing and maintaining affordable facilities \V/ \V \V \V \V
Increase access and improvements to production facilities V Vv vV Vv
and exhibition space
Maintaining and improving current inventory while keeping
affordability v v v v \
Lack of appropriate venues, equipped production labs, vV vV
production and storage space
Use of venues/facilities that do not conform to code or
require significant upgrading v v v v v
Increasing profitable access to markets and the consumer \V \V/

North Sky Consulting Ltd 7
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Sectoral Issue or Concerns
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Improving access to sustainable capital, and resources

Addressing public crime and safety perceptions of the area
that limit visitation/audience levels
Lack of a communication and branding strategy

Weak relationships with other sectors such as Tourism and
Hospitality

Lack of adequate or sufficient professional development,
apprenticeship, volunteer recruitment, and retention
programs

Skill shortage

Connecting to/improving employment opportunities for
residents

Low income impeding creativity and ability to work in art and
culture sector

Improving relationships and dialogue with non-artist based
NGOs, charitable organizations, community and business
groups

Improve knowledge and access to existing programs,
services and resources

Improving arts and culture networks to the benefit of artists,
practitioners, business, residents and the community
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The Workforce

Figure 1

The DTES arts and culture sector has a significant talent pool. However many residents of
the DTES are marginalized workers with low labour market participation. Many of these
individuals face significant barriers in finding and retaining employment. There are numerous
employment placement and life/work skills training programs in the area to assist
marginalized workers. However, many people stated that in order to increase the participation
of marginalized residents in the arts and cultural industries or to use the arts and cultural
sector for cross training would require some additional investment in outreach, networking,
and development of entry-level programs and employment opportunities.

The following section highlights some of the characteristics of the DTES workforce:
e a high proportion of self employed or free-lance workers, a high incidence of part-

time work, and a lower average employment income;
Vancouver 8 inlutiwecindustrids with @ Gigher than average

e 52%o0f

share of its labour force employed as graphic designers, architects, producers,
directors and choreographers, actors and comedians, musicians and singers,

painters, sculptors, and other visual artists;

e East Vancouver had 5% of the local labour force in arts occupation, indicating a

significant talent pool in the DTES;

e many in the arts and culture sector rely on non-profit groups, non-government
organizations, industry associations, public resources, and philanthropy to provide
critical support components to the overall sustainability and growth of the sector.

® Trends and Conditions in Census Metropolitan Areas; 2004 Census Metropolitan Areas as Culture Clusters i

www.Statcan.ca
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THE STRATEGIC INVESTMENT FRAMEWORK

Designing the Framework

It is imperative that the framework for the investment plan offer a strategic approach based
on a good understanding of arts and culture in the DTES, in particular the challenges that
need to be addressed and the opportunities that could be developed. To gain this
understanding, an extensive consultation was undertaken with artists, residents, non-
government organizations, business, government, and other stakeholders representing the
value chain and support systems from creation to distribution. The outcome of this
consultation is not a shopping list of initiatives but an identification of key themes and issues
that highlight the sectors challenges and opportunities.

The success of any community economic development initiative or intervention is directly
linked to the strength of the stakeholders 6commitment to improve and create job
opportunities, community facilities, services, and infrastructure in a way that leads to a better
quality of life for the c o mmu ni t y 6 s Success is tuehertincreased when there is a
clear strategy, integration of actions, collaboration, and cooperation amongst the
stakeholders. The investment framework is designed to facilitate and encourage strategic
traditional and non-traditional partnerships. It is also designed to support the alignment of
multiple-interventions and initiatives by the public, private and non-government sectors.

To be credible the framework must acknowledge and contribute to the ongoing efforts and
successes of the DTES arts and cultural community. It should not replace or usurp existing
organizations and efforts; rather the framework should be a catalyst for cooperation and
facilitate knowledge and understanding amongst all stakeholders.

To be effective the framework will require a governance model that is acceptable to the arts
and cultural community stakeholders, and a mandate that is supported by stakeholders. It will
require access to sufficient stabilized funding to implement key initiatives of the Investment
Plan. In addition, serious consideration must be given to the implementation and operation of
the framework. This includes consideration of the type and form of infrastructure required to
develop synergies and support the development of the critical mass to ensure efficient and
sustained operations, as well as the development of the most effective and community
responsive delivery mechanisms. Finally, consideration must be given to identifying,
evaluating and reporting performance to all stakeholders.

Vision, Principles, Goals

The goal of the DTES Arts and Culture Strategic Framework and Investment Plan is to
identify opportunities that will create, increase, or promote economic growth through
investment in the DTES arts and cultural assets. The following section highlights the vision
and principles considered essential by most of the consultation participants.

VISION
The Vision is to ensure that arts and culture form an integral and dynamic element of
the economic revitalization of the DTES in a manner that is sustainable while
celebrating and fostering local distinctiveness and continuing to support individual
and community health and wellbeing. This vision will be achieved through:

e the unique contribution, strong commitment, and innovative work of artists;
a dynamic, and tangible businesses environment;
increasing sources of accessible and rewarding employment;
a coordinated, and supported network of arts and cultural organizations;

North Sky Consulting Ltd 9
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e sufficient, accessible infrastructure, and affordable facilities; and,
e an identity synonymous with a welcoming, and safe community where art
and culture bring life and business to the neighbourhood.

GUIDING PRINCIPLES AND VALUES

1.

Maximize the Power of Arts and Culture

The Plan recognizes that arts and culture can and will play a significant role in
economic revitalization by generating jobs and wealth, contributing to the
development of a skilled workforce, and by fostering the growth of creative
businesses and products.

Revitalization without Displacement

The area is home to a culturally diverse and creative population. The Plan
supports the Vancouver Agreement objective of achieving sustainable
community development and economic revitalization without displacement.
Balance the Goals of Cultural, Economic, and Community Development

The Plan facilitates and supports pathways and opportunities to encourage and
maintain open dialogue so that the goals of economic development - business
retention, expansion, attraction, and workforce development - are compatible and
complementary to achieving local cultural and community development goals.
Celebrate Local Distinctiveness

The DTES has extraordinary cultural and historical assets. The Plan builds on
the unique character and potential of the community. The Plan will optimize the
strengths of the existing cultural infrastructure, support culturally diverse arts, and
promotesfi ncl usi vityo.

Foster Local Talent and Enterprise

The Plan lays the foundation for cultural development strategies that recognize
the need to retain and train local artists, improve commercial sustainability of
locally owned cultural business, while increasing opportunities for the creation of
new arts and cultural products and services.

Link, Connect, Collaborate

The DTES has many cultural organizations, enterprises, and artists. The Plan
recognizes that its success is related to the ability of these groups and individuals
to collaborate, cooperate, and partner.

Diversify and Expand the Support Base

The Plan creates opportunities for arts and culture to reinforce and add value to
broader public and private corporate and institutional strategies, and in turn
increase private financing and support.

Strategic Themes and Priorities

During the consultation process, a number of recurring themes emerged. These themes were
used to identify the proposed strategic investment priorities.

ok wNE

Invest in the Artist and Strengthen Workforce Development

Invest in Entrepreneurship and Business Development

Invest in Support Networks and Systems

Invest in Facilities

I nvest in fAFeéPeowlne tihe tShe e®d &t soO
Facilitate Diversification of the Support Base

The following provides an overview of these themes and highlights a number of strategic
priorities. The priorities are not listed in order of importance; all are deemed critical to the
success of the Plan.

North Sky Consulting Ltd 10
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1.

Invest in the Artist

The success of the arts and cultural economy in the DTES requires investment in those
people who create the arts and cultural content and products. Supporting the existing
talent base professionally and economically and attracting new talent to the area is
necessary to sustain and grow the sector.

Objective:
To support, nurture, and strengthen the existing talent base professionally and
economically, and to attract new talent to the DTES.

Priorities:

a) Support and increase the capacity of the talent base;
b) Retain the arts and cultural talent in the DTES;

c) Build the arts and cultural workforce; and,

d) Attract new talent to the area.

Invest in Entrepreneurship, and Workforce Development

In the DTES the arts and cultural economy has a high percentage of sole-
proprietorships, small, or micro-enterprises. While many of these businesses are skilled
at producing their arts and cultural products, some have stated that they do not
necessarily have the same level of expertise in developing and running profitable
enterprises. Encouraging the sector to grow requires customized investment in arts and
cultural entrepreneurs and small business.

Objective:
To increase the number of successful entrepreneurs and job opportunities through
the development and strengthening of business and marketing skills.

Priorities:

a) Improve support and access to business
development and entrepreneurship assistance
programs tailored to the arts and culture sectors; 3

b) Increase opportunities for entrepreneurial 1
networking and access to markets; &

c) Improve access to financial and other resources; 3 N

d) Initiate the development of a creative cluster; and, .‘{ LUUILE

e) Attract new businesses to the area. . _ !

Invest in Support Networks and Systems

The DTES arts and cultural sector has a rich and complex environment of non-profit,
private, and public organizations. These organizations cover the gambit of arts and
culture development and activities. While there are many active and successful
organizations, concerns were raised that many DTES organizations are significantly
undercapitalized, ffexhaustedo, and i n S
another. In addition the individualism that is common to the DTES means that some
artists are not well represented either through choice or lack of information and
connections. Investment in the development of a strong, collaborative, integrated, and
supported network can advance the arts and cultural economy in the DTES.

Objective:
To assist in the development of a strong, collaborative, and supported arts and
cultural network that can advance the arts and cultural economy in the DTES.

North Sky Consulting Ltd 11
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Priorities:

a) Support the development and strengthening of existing networks across the arts
and cultural industries;

b) Increase connections, collaboration and linkages with those outside the arts and
cultural industries, including the tourism and education sectors; and,

c) Facilitate resource identification and resource sharing.

4. Invest in Facilities

The arts and cultural economy in the DTES
depends on the availability of affordable, equipped
facilities that not only meet the production needs
of the artist but are also accessible to their
audiences and customers. Investment is required
in facilities that provide spaces needed to produce
art and cultural products, venues for
performances, and places for artists and cultural
entrepreneurs to sell their work.

Objective:

To provide spaces needed to produce art and cultural products, venues for
performances, venues to showcase artistic work, places for artists and cultural
entrepreneurs to sell their work and to develop special or iconic infrastructure.

Priorities:

a) Identify and develop cultural facilities and marquis restorations;

b) Retain and increase affordable space;

¢) Increase the inventory and access to specialized spaces and venues; and,

d) Facilitate conversions, upgrades, and restorations which contribute to the
retention of community-based cultural assets.

5. 1lnvest in AFeet Peopthei Btthet Seatso
il ' % The arts and cultural ssectoros
depends on the ability to reach audiences and
markets for their products. In the DTES, bringing
iffeet to the streeto or ipeopl e
with a number of significant challenges. There are
a number of public initiatives and strategies
currently underway to create a welcoming and
safe environment. To support an increase in
economic activity, continued investment is
necessary in initiatives and activities that support

TPEET FESTIVAL resident participation, and bring audiences and
e

Objective:
To increase visitor and resident participation in the DTES arts and cultural economy.

b f g
- /4
WELL

s

4 !

visitors to the DTES.

Priorities:

a) Strengthen the identity and improve the visibility of the DTES arts and culture;

b) Leverage the economic potential of festivals and events;

¢) Encourage the purchasing of DTES cultural products;

d Develop and capitalize on DTES fidestinationso
e) Enhance and support increased street level activity and public safety initiatives.
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6. Facilitate Diversification of the Support Base

The economic effectiveness of the arts and cultural sector in the DTES is in part
dependent on the ability of the sector to galvanize and expand resources, improve
connections, partnerships, and cooperation throughout the value chain and with non-
traditional partners. It also means being able to identify and acknowledge successes in
economic performance especially to funders and investors.

Objective:
To expand the resource base for the arts and cultural economy.

Priorities:

a) Encourage and create new sources and models of funding and financing to
support arts and cultural economic development in the DTES;

b) Identify, expand and promote opportunities for increased participation and
support of the arts and cultural sector ; and

c) Develop accountability structures to measure and report on the success of
economic initiatives.

Overview of the Themes and Strategic Investment Priorities

The following diagram provides an overview of the investment themes and strategic priorities
currently under consideration. The themes have strong linkages one to the other. In many
cases the priorities and actions identified support one or more themes, and advancement or
retraction in any of them can significantly impact actions and outcomes in another.

Figure 2
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